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In 2006, Frankston City Council began Frankston 2025, a community wide visioning process.
From its launch in September 2006 until mid December 2006, more than 650 people from
across Frankston City were actively involved in helping to develop the long-term shared vision
for Frankston City.

This is a report on the outcomes of the Frankston 2025 Community Workshops. The people
attending these workshops included people in their local communities across Frankston as
well as committee and community group members. Throughout the workshops, they worked
together to express their vision for the Frankston municipality for the next twenty years.

These pages reflect the unedited reporting of their work, separated into emerging themes. It
includes their hopes and dreams for the future of Frankston City by the year 2025 and the
milestones and barriers to achieving that vision.

Your facilitators of the workshops have compiled this report, with assistance of Frankston City
Council.

We thank you, the community, for your willingness and generosity to work with us in this
exciting initiative.

Joy Humphreys, thehumphreysgroup
Frankston 2025 Community Workshops Facilitator

thehumphreysgroup
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Executive Summary

In September 2006, Frankston City Council launched a community wide visioning process
known as Frankston 2025. The aim of this initiative is to engage with a broad cross-section of
the Frankston City community to develop a long-term, twenty year, shared vision for
Frankston City. The community vision will provide a blueprint for community and council
decision-making over the next twenty years.

This is a summary report of the Frankston 2025 Community Workshops held from September
to December 2006.

The community consultation for Frankston 2025 commenced with a one and a half day large
group, Frankston 2025 Conference in September 2006 (see separate ‘Report on the
Frankston 2025 Conference, 2006™ for outcomes), followed by community and committee
workshops across the municipality. Surveys of community members were also undertaken,
both one-to-one and online.

The community workshops, each of two hours duration, were held from September to
December 2006. A public invitation to attend the workshops was advertised in the local
media, through the council web site and via a mailbox promotion to every household
throughout the municipality. Community workshops were held in Seaford, Carrum Downs,
Frankston North, Frankston South, Karingal, and Langwarrin. In total, 100 Frankston
community members volunteered their time to participate in these workshops.

In addition, workshops were held with a number of committees and community groups from
September to December 2006. These stakeholders were identified by council as either being
traditional ‘hard to reach’ groups, or those identified as being underrepresented at the
Frankston 2025 Conference. A personal invitation was extended to these groups and
workshops were facilitated with the Community Safety Management Team, Disability Advisory
Committee, Tourism Executive Committee, Sport and Recreation Groups, the Frankston
Youth Leadership Forum and year nine students of Monterey Secondary College. In total, 100
people volunteered their time to participate in these workshops.

At each workshop and meeting, as at the Frankston 2025 Conference, participants were
invited to create a vision for the whole of the Frankston municipality in 2025. Their ideal vision
must be something feasible (it could be achieved), desirable (the people of Frankston City
and the broader community would benefit) and motivating (people were willing to work to
make it happen). Attendees also imagined key milestones, which could show how their vision
was being achieved, and the potential barriers they felt could prevent the vision from being
successful. In all events, an independent consultant was engaged by council to facilitate the
workshop and report on the outcomes.

Key themes emerging from the community and committe e workshops for
Frankston City in 2025 include:

¢ Frankston — a city with a long-term vision

Participants in each workshop highlighted the importance of developing a long-term shared
vision for the city, establishing a benchmark for measuring progress towards delivery of the
vision, and involving and providing regular feedback to the community on the Frankston 2025
initiative.

! Report on the Frankston 2025 Conference, Frankston City Council, 2006.
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¢ A connected community

By 2025, Frankston will be a city with greater links between its local communities, creating a
strong sense of community. Ideas included providing local, accessible, shared facilities and
spaces that encourage community meetings and interaction, activities to support the coming
together and participation of all people in community life, making volunteerism easier as well
as creating a sense of belonging in local areas (i.e., overcoming the geographical boundaries
and separations across the municipality).

¢ A place where people are safe and proud

By 2025, Frankston will be a city that has seen improvements to its reputation, image and
safety, creating a place where people are safe and proud. People will be educated about the
special assets of our city, creating a new image that builds community pride. Ideas included
encouraging positive stories in the media, holding local community festivals and events,
celebrating our history, culture and diversity, being proactive in addressing our social
problems, creating greater equality and ensuring that our city is attractive, safe and a friendly
place to be.

¢+ A well governed community that is engaged

By 2025, Frankston will be a city with a council that engages its community and creates
opportunities for healthy informed dialogue and involvement. The city will be well governed,
have consistency in its policy decisions, and small community groups will be created, who,
supported by council, can provide local contact in their communities to support local decision-
making.

¢ A healthy, active, inclusive community

By 2025, Frankston will be a city that has a healthy, active, inclusive community. In particular,
this theme focused on providing accessible facilities and services to ensure a healthy, active
lifestyle as well as supporting all people in community life, such as the youth, the aged and
people with disabilities. Ideas included creating health facilities and services that enable
people to be treated locally, affordable housing, more targeted youth activities and festivals,
and supporting a range of sporting and recreational pursuits, for example, through the
provision of facilities that are capable of hosting tournaments and regional events.

¢ Acity that is well planned and developed and contr ibutes to sustainable living
By 2025, Frankston will have a vibrant, active city area that builds on its natural assets. More
people will be living and working in the city centre which will have communal areas for
gathering, market place activities and food production. The redevelopment of the Frankston
railway station, alterations to Nepean Highway, together with an efficient transport system will
encourage vibrant, local activity and clear transit routes. The CAD will be designed to enable
safe non-motorised access, and we will have greater connections between other areas of
Frankston. There will be diversity in housing options and the built environment will be
designed around the principles of sustainable living.

¢ A city that protects the natural environment

By 2025, Frankston will be a city that is considered a leader in environmental responsibility; a
city that is proactive in conserving natural resources and is recognised for its natural beauty
and quality of environment. Ideas included support for developing alternative clean energy
technologies, ways to conserve our precious energy and water resources, proactively
addressing the potential impacts of climate change, protection and enhancement of our
natural assets as well as community education, involvement and incentives.
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¢ Atourist destination!

By 2025, Frankston will be a destination of choice — a city that offers unique world-class
attractions, with venues, restaurants, sporting facilities and accommaodation to attract people
from around the world. Ideas included a regular ferry service to Melbourne, the provision of
boating facilities, more festivals and events to attract visitors, a range of accommodation
options, promoting our natural assets and providing access to information for all visitors,
celebrating the positive assets of our city.

¢ A ity that fosters local employment and business p rosperity

In 2025, Frankston will be a city with diversity of local employment opportunities and more
people working closer to home. Building close relationships with educational facilities and
employers, together with enabling technology to support local innovations, will encourage
business development and attract new employment opportunities to the area. Niche markets
and specialised local products and services will be common place and new industry will be
well-designed in sympathy to its surrounds.

¢ Alearning community

By 2025, Frankston will be a city with a vibrant learning community, where opportunities for
learning and skills development are available to all. Frankston will be recognised as a city of
learning excellence and lifelong learning will be encouraged across all ages. Partnerships
with the universities and educational sectors will mean a variety of subjects are offered,
catering for community needs and retaining our young people. We will be a creative, culturally
expressive community where art and cultural activities are part of our daily lives.

In contrast, the themes that emerged from the Frank  ston 2025 Conference included:

e Community Pride » Foreshore (Coastal and Marine)

» Connected Community * Tourism

» Governance * Learning Community

e Sustainability e Urban Design

e Green Open Spaces e Central Activity District Landscape
» Edible Landscapes e Health and Wellbeing

»  Environmental issues » Business and Employment

e Transport

These themes, together with the feedback from the community workshops, meetings and
surveys will be used to create the Frankston 2025 — Community Vision. A draft community
vision will be available in April 2007. During the public display phase of this initiative, the
community will be invited to ‘have their say’ and provide comment on the draft vision.

For more information about the Frankston 2025 community visioning initiative, please visit the
Frankston 2025 web site at http://frankston2025.frankston.vic.gov.au

Alternatively, please contact:

Frankston City Council

PO Box 490

Frankston, Victoria 3199

FREE CALL 1300 FCC FCC (322 322)

E—mail: frankston2025@frankston.vic.gov.au
Alternatively TTY 9784 1951 (for the hearing impaired)
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Introduction

Frankston City Council initiated a community wide visioning process known as Frankston
2025 in September 2006. The process commenced with a one and a half day Frankston 2025
Conference where 140 people developed their ideas for Frankston City over the next twenty
years. People at this event represented a diverse cross-section of the Frankston City
community.

From September to December 2006, Frankston 2025 Community Workshops, each of 2
hours duration, were also facilitated across the municipality for local communities as well as
for a number of committees and community groups. The purpose of this document is to
provide a report on the outcomes of these workshops and meetings to inform the
development of the draft community vision.

This document is an unedited report of the aspirations expressed by over 200 Frankston City
community members who donated their time and energy to attend these workshops to create
their vision for Frankston City over the next twenty years.

The report is in two parts. The first part of the report groups the recurring themes that
emerged from the community workshops and committee meetings, and the second part of
this report is an appendix, which contains the milestones and barriers identified by
participants to achieving their vision.

S TR
Above: Photo of participants at the Frankston 2025 Community Workshop,
Seaford, 4 October 2006.
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Community and Committee Workshops -
Report on key themes

Participants in each workshop highlighted the impor tance of developing a

long-term shared vision for Frankston City, establi shing a benchmark for
measuring progress towards delivery of the vision, and involving and
providing regular feedback to the community on the Frankston 2025 initiative.

Frankston — a city with a long-term vision:

 We want to continue to support the visioning process with the community and have
this vision realised.

* We need to determine:
— How the vision will be benchmarked — Where are we now?
— What categorisation of our assets is being undertaken?
- How will we know we have improved? Our fear is that we might go
backwards

* We could develop indicators such as:
- Environmental indicators, e.g., remnant ti-tree, weeds
— Sporting club attendance
— Create specific targets e.g., 80% reductions
— Photographic database

* We could have a state of the environment report.
* To make the vision accessible (the document), it needs to be in several formats, for

example — picture format, large print/mid print, CD form/tape, Brail, different
languages.
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Frankston — a connected community

By 2025, Frankston will be a city with greater link s between its local

communities, creating a strong sense of community. Ideas included providing
local, accessible, shared facilities and spaces tha  t encourage community
meetings and interaction, activities to support the coming together and
participation of all people in community life, maki ng volunteerism easier as

well as creating a sense of belonging in local area s (overcoming the
geographical boundaries and separations across the municipality).

Ideas for improving community connectedness:

» Create a multipurpose facility that is easily accessible, linked to public transport and
provides opportunity for people to come together. A community hub. Make the size of
the facility large so that it does not limit the membership of clubs (some clubs are
currently limited to a certain size so that they can fit into available club rooms). The
facility can combine a library, the aged and youth facilities.

» Facilitate close knit communities, where neighbours know each other. Put facilities
local to the area where people can walk to them, encourage things to keep people
connected. Provide meeting spaces and opportunities to meet.

» We want facilities where we can sustain and help each other in the community — such
as the Mahogany Community Centre.

» Create opportunities to provide intergenerational connections. A place where young
people feel wanted and have opportunities. Make it a place where people can
experience and learn about the value of community. Different age groups mixing.

» Provide a facility for clubs to meet, make it accessible, minimise the cost, provide
support services to the clubs, such as printing posters etc.

* Increase funding for courses and programs at the neighbourhood centre. We can sit
in a group (facilitated) like this and talk (funding and training required).

* Provide forums and opportunities for exploration of contemporary issues. Create a
space in the central area of the city that encourages social integration where people
can debate, have community discussion and understand our culture.

« Encourage interaction between groups such as art and recreation, or between
different precincts/communities. For example, have an expo for all the community
groups and service organisations, or local businesses to come together.

» Let's identify how we can share facilities, know what resources are available and may
be shared between them. For example, there are four kitchens at the CFA fire station,

and a spare paddock at the back (suitable for police horses).

» Sharing facilities with schools, connecting people and communities, breaking down
the barriers we impose and making better use of assets as a community.

» Create opportunities for interconnectedness between community and school (youth).
Open up schools to share their resources with the community.
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Competition/greed/exclusivity — let's use each other’s facilities and share resources,
educational facilities.

The Mayor’s Picnic was a great opportunity for everyone across the municipality to
get together, share information, and educate the community about what people are
doing throughout the area.

Build social cohesion between cultural groups and between different age groups.
Have an annual multicultural festival. Encourage the youth by having a youth festival
— encourage diverse groups — for example rappers (the modern poets). Keep our
young people here. Hold rock concerts in Frankston. Bring national basketball games
to Frankston.

Create systems, activities and processes that enhance communities to connect with
each other. For example, a ‘get to know your neighbours month’. More street BBQs.

Connectedness — public places where community can be built. Mini hubs — local
communities where you can feel a strong sense of community, where people belong
and feel as if they own it.

Create a real sense of community with more festivals and events, for example, |
Frankston Day (council could support this).

Encourage Frankston to have its own calendar. Have a monthly theme e.g., ‘the
month of multiculture’, ‘the month of renewable energy’, ‘the month of youth’, ‘the
month of social cohesion’, ‘get to know your neighbour’ etc., and activities to support
the theme of each month.

Have regular events — consistent so that everyone knows about it — e.g., summer
festival, free events, ballroom, GP Botanical Gardens.

Encourage community gatherings. Facilitate forums and community functions that
bring people together around common interests.

Encourage events where neighbours get to know each other, and can support each
other. Facilitate activities such as the ‘proudest street’ or the ‘best garden’.

Develop specific activities and processes that cater for transient communities.

Provide opportunities for people to be active and contribute such as volunteerism,
older people mentoring youth and connecting with the community. Clubs, community
participation, mentoring youth, volunteering — build on the community spirit.

Create community gardens — a place for people to tend the garden, enjoy the
parkland, and buy from the garden. Feed people who do not have a home.

The community garden, where produce is shared with the local primary school is an
example of the aged and young people coming together to develop stronger bonds
and learn from each other. Create allotments — more people growing and trading
food.
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Create drop in centres — places for people to drop in, play cards, bowls, and bocce —
provide a place for people to congregate and not feel alone.

Have outdoor social activities such as an outdoor cinema. Increase the number of
applications for street parties.

Establish a Community café — where anyone can meet — like Pelican Pantry in
Hastings.

Local pub (no gambling) — village pub like Shakespeare’s.

Let's have focussed project groups/committees all emanating from the community to
facilitate a community connectedness atmosphere. We could have groups such as
the youth group, the environment group etc.

Encourage integration. Educate people to be more accepting of each other.

We need opportunities to increase community connectedness to educate everyone
about who makes up our community so that we have a strong sense of each other

and our community.

Let's not continue to rely on council to provide it. Let's get the community acting
together.

Allow people to know the neighbourhood and share resources and feel safe — an
example used was how roads were closed between a secondary and a primary
school, which encouraged the children to walk between the schools, and led to
mentoring and improved interaction.

Ideas for smaller neighbourhoods/designated communities.

Create identified smaller neighbourhoods to identify and reinforce our sense of place.
Involve the students at school in community activities — go to them in the classroom.
Reduce stifling rules and regulations that prevent people helping each other out (e.g.,
OH&S, Food safety laws). Service clubs feel rejected by all the rules and regulations.
It is getting harder and harder to help. Lots of obstacles — Rotary and other

associations have lots of people willing to help but are turned away.

Grandparent utilisation — role, advice, support. Create opportunities for retirees to be
involved in the community — utilise their wisdom — break down the barriers.

Audio loops in community centres for people hard of hearing.

Promote greater pride and relationship with indigenous Australians. Land ownership
by indigenous Australians.

Tap into the diversity/cosmopolitan/mix of people in Frankston (like St. Kilda has).
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Provide community support to the parents in the area — education about health,
nutrition and finance. Use the model of the ‘homestart’ program, which is a six-month
volunteer program in which volunteers take on a ‘grandma’ or ‘auntie’ role with new
parents. Include all families, including ‘ethnic’ families. Provide support for parents
before they get to the ‘pointy’ end.

Beautifying the station.
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Frankston - a place where people are
safe and proud

By 2025, Frankston will be a city that has seenimp  rovements to its reputation,
image and safety, creating a place where people are  safe and proud. People
will be educated about the special assets of our ci  ty, creating a new image that
builds community pride. ldeas included encouraging positive stories in the
media, holding local community festivals and events , celebrating our history,
culture and diversity, being proactive in addressin g our social problems,
creating greater equality and ensuring that our cit y is attractive, safe and a
friendly place to be.
Ideas to make Frankston City safe and proud:

» Our attitude and reputation will be positive.

* We will have a positive and vibrant city, this will be the place to be and recognised for
the place it is. The stigma removed.

*  We will have a positive reputation. ‘How lucky we are to live in Frankston’ and the
media will print positive stories.

» Be proud of our heritage, history, and our identity and promote our diverse and
inclusive diversity.

e Maintain our physical and cultural heritage — history of the city.

» Create a new image and a strong sense of identity.

» The pride we have in our city will be visible, our social infrastructure much stronger,
our buildings will demonstrate a rich tapestry of options and the assets we have
maintained and improved.

e A municipality we are proud of, residents are proud, vandalism decreases.

» People walking around without fear. Happy and fulfilled, loving life, loving Frankston.

* We need local and public ambassadors/leaders in our community to promote
Frankston in the media.

* We want a community where people can walk around without fear. A happy and
fulfilled, loving life and loving Frankston, talking to each other and a healthy

connection between generations and cultures.

« Provide publicity, events, projects to improve the perception of the city, advertise our
‘lewels’.

» Community education — economic issues, environment issues, social issues.

e Scooter police.

Page 13 of 57




No hoon hotline — we won'’t be a punitive community.

Rename Frankston Magistrates court to South Eastern Magistrates court (so people
don't just assume that everyone who goes there is a resident of Frankston — this adds
to the perception of Frankston being a bad place).

Less social problems — and a better image outside Frankston City:

— Communities strengthened inside Frankston

— Everyone discovering and utilising his or her unique talents and potential
because of the education we offer

— Assisting people to achieve their best — not just working to pay the rent — the
community has strong networks to help people turn their abilities into
positives (e.g., kids good at art, paid or encouraged to use that rather than
graffiti buildings)

- Affordable housing

— Education

— Decrease in drugs/anti social behaviour

Like to see Frankston as it used to be 35 years ago — don’t want armed guards at
stores.

We want to change people’s behaviours and attitudes. If we used the ‘Clean up
Australia’ model, we could start small with a few people holding neighbourhood
barbecues and bringing different age groups and ethnicities together. With some
council support, we could make this a regular event and develop expectations in the
community that we are neighbours and we work together to support each other.

Hold community forums and provide snapshots of current activities and successes.
Hold a community expo full of success stories, get the media to promote community
activities.

Model an activity that builds community pride like the ‘Pines Pride Day’. Encourage
different cultures to participate and share their interests to help educate the
community. There are models in our community (Temples, Serbian Church,
Jehovah'’s witnesses) — let’s tap into the community groups that exist and extend
them across the wider Carrum Downs community.

We want equality between suburbs, for example, Frankston South to Frankston North
— at the moment there is an obvious change in appearance from one area to the other

—you can see it with the road signs, the lack of attention to public areas.

Have greater equality across council areas — all suburbs having equal facilities —
transport, reserves, and community centres.

We want to develop the cohesion across Frankston that has been developed by the
Frankston North community — they are really strong and cohesive and take care of
each other.

Let’s consider a new name rather than ‘the Pines’.

North Frankston needs better facilities — we can learn from other societies, e.g., the
Bronx, as to how to provide better facilities to this area.
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Encourage diversity in the population.

Make more areas like the foreshore. Extend this sort of image into Carrum Downs,
Langwarrin.

We will have Community Pride.
Publicise ‘Frankston 2025’

Let's ensure we do not have an evident underclass — that we educate and promote a
society which accepts diversity.

Our youth hope that there will be no ‘franga hangas’, no more ‘walk of shame’ at the
Frankston railway station, no druggies, and that Sam Newman stops bagging
Frankston.

Increased accountability from each individual — not leaving it to ‘someone else’.
People involved in the community — taking initiative. The community ‘owns’ issues
rather than giving responsibility to ‘others’.

We need an education strategy that connects people with each other and informs
everyone, breaking down assumptions and assisting people to feel a part of the
community.

A sense of safety and security. More police resources.

Create ways to get people feeling safe to walk around.

Challenge people’s assumptions and perceptions of each other. Change the
reputation to make it more positive.

Educate people about behaviour. Change community behaviour — reconnect and
reclaim our communities.

Right now, an increased police presence (resources and stations) is needed to
manage the gangs (specific to Carrum Downs).

Drug users — prosecution (no tolerance). Educate the children so that they don’t end
up as drug users.

More people walking and an increased sense of safety. Being safe and independent.
Want to be able to go down the street, avoid abuse and feelings of not being safe.

Safer nightlife.

Put on an anti-drug/anti-alcohol concert, provide for under-aged people.
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Frankston - a well governed community
that is engaged

By 2025, Frankston will be a city with a council th  at engages the community
and creates opportunities for healthy informed dial ogue and involvement. The

city will be well governed, have consistency in its policy decisions, and small
community groups will be created, who, supported by council, can provide
local contact in their communities to support local decision-making.

Ideas for consulting, engaging and governing our pe ople:

A more empowered community, who are consulted with, feel part of the decision-
making process, sharing information, celebrating achievements and reconciling our
differences.

» Continued community engagement, increase opportunities to experience groups such
as this visioning process. Involve students and schools.

e Start at council level — responsible councillors/council. Informed educated councillors
with capacity to work together. Adequate opportunities and remuneration for
everyone to be a councillor. Strong consistent leaders with a shared vision.

» Balance the consultation (involve everyone, don’t over consult). We want hand in
hand (with council) decision-making. Something like the United Nations Millennium
goals.

» Consistent council policies — working for the good of the community (all of it).
Cohesive inclusive decision-making, involving community.

« Remove THEM and US mentality. Work with neighbouring councils.

» Change the perception of council to facilitating rather than a policing authority.

» Council meeting the aspirations of local community — lead the way in local
government! Don’t make decisions that are not consultative and leave the ratepayers
to pick up the bill, e.g., the marina seemed to be a forgone conclusion and we were

not consulted.

* By 2025, we want open council meetings — i.e., council cannot go into closed
sessions.

* We need leadership to bring it together. Let’s not continue to rely on council to
provide it. Let's get the community acting together.

»  Councillors working together.
*  We want small cells of people who are given funds and autonomy to make decisions
(village or community groups). We need village committees that get some clerical

support from council, a liaison role, regular meetings with the councillor from our
ward, in a non confrontational, non-controlling, and open dialogue way of meeting.
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Village committees provide local level decision-making and develop potential council
representatives.

Encourage opportunities for people with disabilities to hold positions of influence and
to act as champions for people with disabilities.

Ideas for improving council efficiency/wealth generation.

Encourage the council to be innovative in how it generates wealth — don’t limit council
income to the rates we pay. Combine the municipalities, e.g., Mornington Peninsula
Council and Frankston Council. Abolish electronic gaming machines.

Council communicating to community.

Effective communication to all parts of the city. We need effective community
consultation (come back with information).

Grants available for community groups to assist with initiatives (with more $$ than we
have in 2006). Council take a leadership role.

The Frankston council information booklet is a great resource; however, it is only
available on the Internet, which is not helpful for people who do not have Internet

access. It should be made available in paper form.

We need local community newsletters. We need support from council to generate
them.

Provide greater council support for e-commerce (online services/new industries).

Frankston City News in electronic formats (as an example, residential newsletter).
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Frankston - a healthy, active, inclusive
community

By 2025, Frankston will be a city that has a health vy, active, inclusive
community. In particular, this theme focused on pro viding accessible facilities
and services to ensure a healthy, active lifestyle as well as supporting all
people in community life, such as the youth, the ag ed and people with
disabilities. Ideas included creating health facili ties and services that enable
people to be treated locally, affordable housing, m  ore targeted youth activities
and festivals, and supporting a range of sporting a nd recreational pursuits, for
example, through the provision of facilities that a re capable of hosting
tournaments and regional events.
Ideas to support our young people:
» Our vision is to support the youth of Frankston so that they feel valued.
e Have as a basis of our community the philosophy that “the village raises the child”.
» Establish a leadership program for youth across the municipality, particularly in
Carrum Downs and Frankston North, using the successful model at Frankston High
School.
« Help youth to come up with their own solutions.
» Teach the students about social capital.
» Promote an annual youth leadership forum.

« Provide annual youth forums or festivals for youth across the municipality.

» Design and create additional targeted youth programs — they are yearning for one on
one time to talk and share their dreams.

» Find successful ways to get youth involved and feeling part of the community. Go out
into their environment and ask their opinion.

» Develop self-esteem in the local community.

» Create opportunities for activities with retirees — utilise their wisdom — break down the
barriers, bridge the divide.

« Encourage older members of the community to take on youth leadership positions
(for example Guide leaders) and provide mentoring. Provide lots of opportunities for

them to come together and do alternative activities.

e Get the community involved with our youth — Provide one on one mentoring,
volunteerism (aged and youth), retirees with younger people, including 7-8 year olds.

» Continue the good sporting facilities currently supported by council.
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Create new parks, playgrounds, the Playground Strategy — is getting to the 0-12's
age group, but is not so good for the 15+.

Provide alternatives to sporting clubs, such as youth clubs, to give youth the chance
to come together in a supportive environment with supervised activities and
programs.

The skate park is great — ensure we take care of it. We can build other skate parks
and similar youth focussed activity areas in other parts of the municipality and link

them together by providing transport between venues.

Look at local opportunities with young people to recreate (not just one skate park in
the city).

Create a multipurpose facility as a venue for youth, where youth and aged can meet.
Consider something for youth in Carrum Downs e.g., skate park or cinema.

In Karingal, people want programs for kids that are not in primary school — for youth
in that age group that are too old for primary focussed programs and too young to be

left at home by themselves all day while the parent is at work.

Plan the streets to be kid friendly — let's encourage a community where we can play
cricket in the street, and kids feel safe in their neighbourhood.

The BMX track is a successful way of involving youth.
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At Monterey Secondary College, a workshop was held with fifty Year 9 students
to explore young people’s hopes and dreams for the future of Frankston City.

In the following points, the students describe thei r vision for Frankston in 2025:

» Specific activities for youth — such as animation studios, more skate parks, more
courses in Cube 37, public concerts without fees, a music recording studio, BMX tracks,
a zoo, horse riding, an open racetrack, a shooting range, fun park with café, gym with
pool, a television station and studio, a pocket bike racetrack, extra curricular activities
such as cadets and scouts, and cooking classes, organised night time activities for ‘kids’
and more community programs. A studio for music and art classes.

e Attract people to Frankston — use a mascot, have local cheer squads and encourage
more teenagers into the area by creating great facilities such as ‘Wet ‘n’ Wild'. Create a
hang out place for teenagers. Have lots of festivals — Easter, Christmas, New Year and
Halloween. Create local statues and plaques related to local history and events. Have a
pier like Geelong, a lighthouse on the beach.

e A gym for youth, local tennis, netball, hockey and basketball — a focus on youth
involvement in sports in general.

* Alegal graffiti wall where ‘tag’ artists can make their mark without breaking the law.
More public murals and benches nearby to sit and enjoy the artwork.

e They want to feel safe on public transport, have security at train stations and they don't
want knives to be carried, they want a crack down on drug dealers and drug users and
more people recruited to the local police force. Safe and clean public toilets, and more
public telephones available. Promote neighbourhood watch and encourage safe
houses. Update the Carrum Downs fire station. More ambulance and firemen.

e Transport — more buses, improve the bus stops using perspex instead of glass. Free
student transport; use different options such as local trams. Connect the different
transport modes and make it easy for people to travel around Frankston on public
transport.

e  Students want more support for schools, after school activities and better classrooms.
They want more students to complete their education and night school for parents or
students who have dropped out of school.

e The environment and the beach are important. Frankston to be a city that has a focus
on using renewable energy, recycling water, a clean beach, syringe free, an extended
boardwalk at the flora and fauna reserve and an eco-friendly environment using solar
and wind power.

¢ Housing — improve the quality of housing and clean up the streets, improve the
roadwork’s around the Pines.

e Health — better medical services (e.g., doctors), healthy vending machines with muesli
bars instead of chips, maternal classes for young mothers and parenting classes that
teach yoga and cooking. Create a rehabilitation centre for drug users and to provide
physiotherapy. Improve nursing homes and deliver better sex education to teenagers.
Consider providing condoms at schools.

« Employment — job opportunities for teenagers, apprentice opportunities.

« Be innovative — new businesses such as a pet cemetery, develop a community garden
and a community market or a wedding chapel.
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Ideas to support the aged:

» Facilities accessible for the aged and infrastructure built to support us to stay in our
own home.

» Provide opportunities and programs for the aged to have active social time and
meeting places to see their mates.

» Aged persons can walk around Frankston, feel safe, and have accessible walking
tracks for wheel chairs and walking frames.

* More care facilities for the aged — “aged resorts”

» Create a program that brings the aged into the primary or high schools to share
stories and share their history.

* People who don't have homes (not called the homeless) can live with the aged as
carers (there are currently 1,500 people living on the streets of Frankston).

» Transport that is accessible for older people, caters for the aged, and is available on
demand. Something that helps them avoid having to fill up their cars with petrol.

e Create a community bus for older people where they can feel safe, meet up with their
mates, and share their day. Mini (electric) buses picking up young and old people.
This has to operate on a frequent basis. Use of smaller transport units, such as a mini
bus to transport older people around the city and to their appointments.

Ideas to support people with disabilities:

» People without disabilities to be cognisant of those who have them (also includes the
aged, other groups). Need to educate the broader community, include people in every
aspect of what we do.

* We are ‘person with a disability’ and not a ‘disabled person’.
« Planning for the future e.g., interpret the standards to meet the needs (and future
needs) of the community such as footpaths, wheelchairs, and scooters. One example

is the Harvey Bay policy for scooter use. Learn from other councils.

* Impact assessment of social/health needs at the beginning of our town planning
projects.

» Adaptable housing — infrastructure in a house that can be adapted for future

disabilities (so that people can stay independent for as long as they can). VE
’

» Every Council facility accessible for people with disabilities (e.g., heavy doors,
number of doors — change to sliding doors, reduce number of), such as the Frankston
Library, Arts Centre. @

» Council to use the knowledge and services of this committee (Disability Advisory
Committee). For example, the ‘Festival of Lights’ event not including a disabled toilet,
or marked on the map. Include basic information on accessibility by consulting the
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committee (not to be bureaucratic, but should be simplified) for events (as an
example).

* Review the ‘Disability Directory’.

» Make more use of the Advisory Committees that already exist to inform decision—
making. Ensure that this information is retained (e.g., Access audit).

» Re-educate the councillors so that disability access is on their radar.

» Companion Card to be supported in 2025 — given to people with disabilities in the city
(e.g., certain places cost extra for a companion to attend).

« Make it easier to deal with the cost ($$) of having a disability.

Ideas for a healthy, active community:

* More specialist medical services here — avoid having to travel to Melbourne for
treatment.

» Aframework of social inclusion — treatment facilities (not exclude, include), take
responsibility for our problems.

» Establish drop in centres — addictions, social support — hospital/clinics for treatment.

» People with disabilities, addictions etc. (mental illness) having the social support they
need. For example, housing, medical services.

* Better mental health.

* More carers available providing social support.

» Excellent medical facilities available to all — no waiting lists.

e Drugs - reduced or redistributed prominence of methadone program.

» Less drugs and vandalism.

» Reduce poverty. No homeless people — a sense of ownership to their town. Support a
program to help them. Everyone proud of the different characters and embracing all

S0ocio economic situations.

» Partnerships between Mornington Peninsula Shire/Frankston and the State
government to give the homeless a home.

N

e Let's have a different policy — not ‘go get em’ (e.g., the ‘dob in a hoon’ policy) — tap
into why people are struggling rather than punish them.

=4
» A sporting precinct, with facilities large enough to house multiple sporting activities. A
place where world championships and concerts can be held, where people can be
accommodated.
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Build an aquatic centre at Monash University — Frankston Council, the community
and Monash University in partnership. Regional Aquatic Centre such as Waves at
Kingston — more centrally accessible (not Monash), near a transport hub location.

Plan for parents to be motivated and involved with their children in sport — educate
the parents about the sport and spending time with their children.

Encourage children to ride to school to beat obesity. Assist families and communities
to form their own riding groups.

Promotion of sport within council — recognition of the sporting expertise and ‘heart’
that exists here now.

Use a large paddock out of the city to create a multipurpose Vodaphone type arena.
Set up a project that researches the needs, develops a business plan, sources

sponsorship and build a sporting precinct.

Maintain what we have, including the Long Island tennis courts.

Encourage young people to play tennis now so that they can continue to play much
later in life.

Upgrade, refurbish and maintain our current facilities. Use creative options to create
funding for partnerships, such as the contribution policy — make it work.

Have a city that values the culture of cycling.
Have an overall plan that encourages the use of bikes instead of cars.

Provide the infrastructure and support to a pedaller club for children and youth (not
BMX or mota cross).

Continue bike education throughout school and maintain youth interest in bike riding.
A design system of safety — for example, the bike is not rideable unless the helmet is
on the person’s head.

Bike lanes will be safe from cars — town planning will include safe cycling space.

Fix up the bike path holes between Seaford and Frankston.

The local police have a trailer load of bikes to teach bike education.

Anglers need a boat harbour that is safe to fish from, and emergency services need
the boat harbour to launch boats from in emergency situations rather than having to
travel up to Patterson River.

Create facilities for world championships (economy, excitement and health).

Create a sporting complex on the beach — create the atmosphere and have annual
festivals to celebrate sports achievers in this area.

Create a sports committee that is representative of all the sporting groups. Support
them to have constructive meetings to develop sporting opportunities in the city.
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Good sporting and recreational facilities. Provide more public sporting facilities, and
specifically another public golf course.

Create a huge multipurpose recreation centre for everyone to use — to learn, to play
sport and to meet.

Frankston basketball — expanded number of courts — to run its own state-wide
tournament (like Dandenong).

Swimming pools at schools for community use.

Don't touch the Long Island Tennis Club — it's been a landmark for 50 years and is
the only sporting facility in that area. Instead, develop some more sporting attractions
such as a kite-surfing, wind-surfing club joined to the tennis club by a 30-space car
park, giving glimpses of the bay as motorists sweep around that bend. At a time when
obesity threatens our longevity, we must maintain and develop as many sporting
facilities as possible. Long Island Tennis Club — these 4 tennis courts have been on
the bend at Mile Bridge for at least 40 years and service patrons from Gould Street
and the hundreds of flats and apartments now stretching along Nepean Highway from
Frankston.

Shops to Seaford Road. They are a landmark and provide valuable exercise for many
people living close by. In a time where Australia is crying out for new tennis
champions, too many young people are not getting outdoors. Obesity is fuelled by
lack of opportunity. Replace two hectares of ti-tree scrub just north of these

courts with a reasonable car park and some grassland for exercise, BBQ's and park
benches.

Put an asphalt bike/walk track between the ti-trees to Chelsea. No restaurants, bars
and milk bars. Just activity centres e.g., kite surfing, sail boarding and yachting, skate
ramp. Too long has this area been home to perverts and druggies. Too long has this
magnificent beach remained hidden from locals and tourists. It's about time we turned
it into something more useful and attractive.
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Frankston - a city that is well planned
and developed and contributes to
sustainable living

By 2025, Frankston will have a vibrant, active city area that builds on its natural
assets. More people will be living and working in t he city centre which will have
communal areas for gathering, market place activiti es and food production.

The redevelopment of the Frankston railway station, alterations to Nepean
Highway, together with an efficient transport syste m will encourage vibrant,
local activity and clear transit routes. The CAD wi Il be designed to enable safe

non-motorised access, and we will have greater conn ections between other
areas of Frankston. There will be diversity in hous  ing options and the built
environment will be designed around the principles of sustainable living.

Ideas to improve the city — Central Activity Distri ct (CAD):
» Safe, secure, vibrant CAD. Remove all vehicle traffic and parking to the central CAD
and encourage bikes and pedestrians only. Service the scene with low-rise coffee
shops, bars and restaurants but maintain a height restriction (of say 6 metres) or you

will kill development on the other side of the highway.

» CAD is facing the bay.

» Development of a strong theme (we are a coastal city), quality restaurants and shops,

and a strong economic base.

e Tryto develop and maintain views of the bay from several vantage points around the
city. Views to the beach right along Beach Street for a kilometre were blocked off by
construction of the connecting walkway between Keyside/Bayside shopping centres.
It spoiled a nice view and turned it into a lot of crooked metal posts. Surely, more
thought could have been put into this. It can still be adjusted.

» Encourage development above 6 metres on the opposite (east) side of Nepean
Highway to take advantage of sweeping bay views. Multi-storey motels, office
buildings, shops, etc., should not be allowed on the beach side of the highway.

e Living in the CBD, e.g., upmarket apartments above shops.

» Street shops around the blank walls of Bayside Shopping Centre.

» Cinema centre removed from central park (AMC) — return central park to a park with
boutique shops and people gathering around it.

» Research future models for social housing/best practice for Frankston.
* Make buildings multipurpose and high quality, environmentally friendly and

sustainable design. Use of fit-for-purpose water, design buildings that are healthy
(OH&S, DDA) and adaptable to meet future needs.
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Finish things off in Frankston — buildings in Frankston are left unfinished. Improve the
old buildings. Use long lasting materials that have a 20-year life. Nepean Highway
shop fronts have a facelift.

Renovate the theatre and bring back the arts, more artsy things.

Build a creative nightlife in the CAD — cultural city, night market, beach and cafés.
Have Copenhagen style shared footpaths.

The existing railway car park should become a ten-level car-parking complex (7
above ground, 3 below) with bars, restaurants and accommodation on the top two
floors, taking advantage of the sweeping views of the Bay.

Make the central business district free of cars, with a one-way ring road around the
shopping area providing parking. Allow bikes, scooters, and skateboards on the
inside.

Provide communal areas for fresh food production, gardens and community gardens.
CAD - Beach Street — close off the section with community gardens etc. Community
gardens everywhere!

Offer better facilities for the young people e.g., better up market restaurants.

Peninsula Centre gets completely redone.

Plenty of green space. No high rise. Lots of trees. Don’t continue to build on top of
each other. Shade trees, greening the city.

Buy up some of the underdeveloped properties along the beach side of Nepean
Highway with a view to plantations with walkways and footbridges to the beach...

before they become just another block of unsightly flats.

When developing your ‘Southbank’ malls along Kananook Creek don't overlook
planting some shade trees and shrubs.

The median strip along Nepean Highway is attractive but consider planting some
large shade trees along here as well.

Insist that all powerlines go underground. Start redirecting existing powerlines in all
areas of Frankston where possible to underground.

Urban design — open up to the foreshore, bring people on to the street, plan how to
feed into the retail/small business area. This links with economic and social
development. Open the city to the beach.

Taking pride in the environment — improve design, street scapes, streets clean — don’t
accept mediocrity, appearance of cement, buildings in the CAD to be aesthetic,
appealing, getting rid of hidey holes.

Crime prevention through environmental design.

Fix up the boat ramp. Finish the marina.
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Trenched/sunken infrastructure - underground power.

Connect Frankston CAD to the shore. For example — a walkover over Nepean
Highway.

Ferries linking to the city.

Move the CBD elsewhere — use the current area as a tourist area — like the Geelong
waterfront.

More restaurants in the business area and foreshore.

Restaurants along the foreshore near the pier are attractive and useful but

they obstruct views of the foreshore from Nepean Highway. This could have been
avoided with greater thought to their positioning. Please don't allow any more
development so close to the foreshore.

Beach, more shaded areas for people, more accessible.

‘No rise’ — council buy back commercial development in at least one section e.g.,
McDonalds section or section next to Landmark.

Stop trying to squash every single thing into the CAD. Spread it around — make space
for little kids with their skateboards to congregate.

Parking on the beach (like McCrae).

Vibrant local activity, controlled retail expansion. Encourage local people who own
local businesses (as opposed to outside economic interests).

Nepean Highway is a café culture, main road attraction — no reverse out parking.

Playground areas need to be connected in an accessible way with the central
shopping and business area.

Develop spaces where people can just sit and enjoy without all the sporting clubs
happening around you.

Connect Frankston-Dandenong Road — make it a walking area, interesting, full of
diversity and connected to the CAD.

Space — room to recreate (i.e., space to move around):

- Pedestrian roads

— Drive in and park and shop in the CAD - right out the front

— Civic space — central places to hang out — a youth culture — places/nodes
connected

— Performance space in lovely open spaces (village square)

— Better walk areas — e.g., mall

— Develop the ‘Southbank’ idea right along Kananook from Davey Street to the
Mile Bridge.

— Open up a wide pedestrian mall right along the east bank of the river with
tiled paving and plantations of shade trees with seating and lighting.
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« We don't need it to be so commercial and we don’t want it to be repetitive and the
same as every other city. For example, Harvey Norman and Spotlight. We want
unique shops, less shops, increased small business, and better parking (the bulky
goods area is atrocious).

e Continue developing e.g., Harvey Norman, Karingal Centro, new cinemas, Frankston
and Karingal, new shops.

» Alterations to the planning scheme to reflect community needs:
— Appropriate development
— Put the ‘town’ back into town planning
- Protect wildlife and enhance our natural reserves

* More drinking taps.

» A pet friendly city. People treating their pets well, being responsible.

Ideas to improve housing:

» As petrol becomes more expensive, housing will need to be more affordable. As
people move into older age without sufficient funds, housing will become
unaffordable. We will need to provide more public housing.

» Provide greater diversity of housing in new developments — include a percentage of
public housing in amongst the development so that we have a diverse community and
build tolerance.

» Housing options for all groups — e.g., elderly, disabled, singles and families.

* We anticipate land values to rise with the impact of the East Link and Frankston being
recognised as a transit city.

» Affordable housing, everyone is embraced. Affordable housing — like the Brisbane
Housing Company, for example, in the bulky goods area (McMahon’s Road) — gated
estates, run by a property management group so that buildings are not trashed. Set
up in partnership with a bank, corporate groups or state government.

» Higher density in selected locations, quality design (not quantity), height limits. Lower
density alternatives — maintain differences, housing choices and environmental

aspects.

* We need more medium density houses, maximising the use of infrastructure — power,

water etc.
o
. /f
* Houses — green design. s
» Encourage a population that is based on a wise, socio-economic, diverse, embracing
and non-pretentious society — inclusive and not exclusive. @
» Leave Seaford as sleepy hollow — geriatric corner. Prescribe single level dwellings in

Seaford for families. Encourage property ownership and restrict rental properties.
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e Currently, housing is high density, jamming people in, which is resulting in similar
types of people all living in one place — the people occupying these units are often
single parents, low income earners, struggling to survive. We fear this (Carrum
Downs) will become a ghetto. Carrum Downs is a hidden jewel.

e The challenge for us in Frankston North is that there appears to be a large number of
public housing residents, although the actual number of public houses is only about
300. The ripple effect of public housing seems to be a drain on the community in
terms of health and community providers, and the perceived safety and reputation of
the area. It is perceived, although not agreed by everyone at the workshop, that there
is a higher crime rate, increasing drug use and negativity towards the area. On the
other hand, land cost is cheaper and people are buying land here and choosing to
live in this area.

* The Department for Victorian Communities is about to provide funds into a
community renewal project in the Pines.

e There are no houses left in Carrum Downs for people who want to purchase their
second home. As a result, families are leaving the area.

» A story was told about the strength of the community (Carrum Downs) prior to the
building of multiple units, when house blocks were larger and people stayed in the
area. The youth would be involved in guides and scouts, and parents took up roles of
guide leader. As the unit developments occurred, and options for moving into their
second home became limited, families moved out of the area. As a result, there were
fewer people to be guide leaders and the guide movement in Carrum Downs ceased.
When guides was active, there was a strong connection between the youth and
retirees, and between the youth and the Brotherhood of St Laurence home. The
volunteers and older people passed on their wisdom to the youth. This does not
happen in Carrum Downs now. The most recent community meeting was about
increasing public safety to manage the gangs in the area.

» Getrid of Melbourne 2030 — open space everywhere.
Ideas to improve transport and accessibility:

» Let's be leaders in the world with a creative transport strategy, that’'s energy efficient
and integrates all the different aspects of transport. Set the example for the rest of
Victoria and the world! Investigate the use of electricity and hydrogen. Consider the
flow on effects of costs to low income families.

» The cost of fuel in the future will have an impact on how we will travel. This will have
a flow on effect to outer suburbs. Frankston may become isolated from the rest of
Melbourne if we don't look at different ways of travelling around.

N

e Transport that is accessible for older people, caters for the aged, and is available on
demand. Something that helps them avoid having to fill up their cars with petrol.

=4
» Utilise smaller, environmentally sustainable, powered, transport modules to transport @

people across the city. Provide transport on demand.

» Ensure public transport is affordable.
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Create a community bus for older people where they can feel safe, meet up with their
mates, and share their day. Mini (electric) buses picking up young and old people.
This has to operate on a frequent basis. Use of smaller transport units, such as a mini
bus to transport older people around the city and to their appointments.

Infrastructure is in place that takes me from my home to a group like this
(Neighbourhood drop in centres). Provide light rail connections around the city so that
we can get to places easily and meet our neighbours on the way.

Connect the bike paths and connect suburbs with each other. Bike paths that are not
competing with cars.

Improve public transport — provide better facilities and better connections such as
neighbourhood pick up vehicles.

Council to promote a safer space to travel short distances.

Make this a transport hub — easy tourism — buses, bikes, trains from Melbourne and
elsewhere (e.g., Cranbourne). Get a fast train track to Melbourne, Frankston express
train — connected to Airport. Increase the frequency of trains and provide faster trains
to Melbourne. More public transport to the Peninsula and other satellite cities.
Increase the frequency of trains or buses to Hastings.

Footpaths accessible (need to deal with tree roots and other hazards) for wheel
chairs, blind, people requiring assistance to move around. Frankston could be a
leader in developing wide footpaths that are easily accessible for people with
disabilities. Rather than building footpaths to the minimum specifications, build them
wider and maximise access.

Educate the community and change their mindset — making buildings accessible is
good for everyone, because they are safer. Accessibility, particularly for people who
are using wheelchairs or walking aids.

Clear transit routes to take the traffic away from residential areas.

Reduce congestion in the CAD. By pass Frankston — a ring road around Frankston
(may be underground) to the Peninsula without coming into Frankston (utilise East
Link).

We should immediately develop a series of overpasses eliminating the nightmare at
Overton Road crossing, the current Peninsula Freeway/Cranbourne Road traffic jam
and also an aerial connection between the new Mitcham Freeway and

Nepean Highway (without having to cut through the CBD).

Close Nepean Highway, pedestrianise the CAD, reduce the parking and create open
space. Sink road below retail level, inner ring road, reconnect lanes in the CAD.

Free city loop.

Provide effective and cheap, safe public transport. Free shuttle bus, linked to public
transport. Trams. Connect the shops to the outer suburbs.
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Network of paths for alternative transport across the city:
— Bicycle track from Melbourne — connected
— Designated (safe and convenient) areas to park/charge the battery of these
vehicles
— Safe bike paths, user friendly
— Council to promote a safer space to travel short distances
— Connected bike paths — important for families and the disabled
— Better public transport/mobility options — i.e., mobility pathways

Ferry service — part of the public transport system to Melbourne and Mornington
(around the bay).

Make Frankston bicycle accessible, carry bikes on the back of buses. Bike lanes will
be safe from cars — town planning will include safe cycling space. Incentives for
people who choose bicycles over cars, for example, shopping will be home delivered
for cyclists. Create bike-parking facilities in Frankston.

Create family friendly bike lanes and off road paths for bikes, scooters, and
wheelchairs. Link all the train/bus/bike/walking tracks together in a creative transport
strategy.

Find ways to link bikes to buses easily so that people can transfer between different
modes of transport.

Connect all the bicycle tracks in the municipality together. Extend the bike and
walking track from Oliver’s Hill right through to Chelsea. Continuous, connected bike
paths all across Frankston and the Peninsula — work with adjacent councils to
achieve this.

Continuation of the Baxter trail.

Combine new technology e.g., scooters. Personal transportation as electric transport
(e.g., buggies and scooters). Legislation is not clear currently.

Redevelop the Frankston train line and station, improve the transport hub — make it a
part of the community — escalators into the shopping centre (e.g., like Box Hill).

Improve the Frankston railway station area - so that we feel safe, is cleaner, less
alcohol affected people hanging around. Consider an underground station and build a
garden above. Consider some limited commercial development with the garden.

Plans to send Frankston Railway Station underground should be commenced
immediately incorporating an underground loop to Dandenong. Railway station
comes straight into the shopping area, which is pedestrianised.

Create a cost effective garden at the current railway station, which enhances
indigenous links. Make the railway station tourist friendly. Make it an easy connection
for interstate buses — somewhere to drop off and a welcoming area on arrival.

Provide ramps to railway platforms and between platforms for easier accessibility.

Encourage train providers to supply automatic ramps in trains for users with
wheelchairs.
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» Make the railway company responsible for their land use. The train stations are fixed
up — look smarter, cleaner and less people alcohol affected hanging around.

* A community bus, similar to Melbourne, Sorrento and Rosebud that stops at tourist
spots and community spots.

e Light rail into Frankston city, a community bus provided by council to link areas.

» Create a Monorail.

» Transport that connects Langwarrin (Warrandyte Road) to Cranbourne and Frankston
in a direct way, which is time efficient (i.e., there is no reason why we should always

have to go to Frankston).

» Local bus 7 days — 20 hours per day, every 15 minutes — more reliable, across the
city (not the radial).

» Arailway station with (free) car parking — electrify the line beyond Frankston. Train
line to Dandenong.

» Connecting to other areas — Karingal, Dandenong, Langwarrin and Cranbourne.
Tourist train between Mornington, Baxter and Frankston back to the main line. Better
transport connections to the Peninsula.

e  Better public transport servicing between Frankston, Melbourne, Ringwood and
Dandenong. Electric train extended to Dromana, Dandenong, Crib Point line, and

Cranbourne train network.

* We want Frankston North to be easily accessible, increased frequency of buses,
extend the operating hours of the bus lines.

* Investigate alternative energy sources, alternative powered transport — renewable
and solar charged — smaller units such as trolleys, scooters and bikes.

» Green cars and a car pooling system — a scheme similar to City of Melbourne in
which people can utilise a car from a council subsidised carpool rather than having to
buy and keep their own. Solar powered transport, electric bicycles.

* Lower the cost of public transport.

» Footpaths — create linked footpaths that are safe and continuous and suitable for
prams.

Ideas to improve parking:
» Parking — un-grid lock the streets.

* Recently built multistorey car parks are well placed but are ALREADY overfull and
should now be considering extending another 4 levels higher.

» Free parking — to encourage shopping in Frankston, including the privately owned car
parks.
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Better parking available at the hospital and at the beach — multistorey car parking.
Continue improvement of infrastructure as exampled by the foreshore.
Quality facilities.

Cars and car parking along Kananook Creek can gradually be relocated into
multistorey parking in the CBD and around the railway station.

Council must maintain some (direct or indirect) control over parking fees being
charged by Wilson and other consortiums.
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Frankston - a city that protects the
natural environment

By 2025, Frankston will be a city that is considere  d a leader in environmental
responsibility; a city that is proactive in conserv ing natural resources and is
recognised for its natural beauty and quality of en vironment. Ideas included
support for developing alternative clean energy tec hnologies, ways to
conserve our precious energy and water resources, p roactively addressing the
potential impacts of climate change, protection and enhancement of our
natural assets as well as community education, invo lvement and incentives.

Ideas for environmentally sustainable design:

» Make Frankston the “city of sustainable energy”. Build Frankston’s reputation on
sustainable energy, known as a leader in sustainability, environment, water reuse.

« Alternative technology centre — showcase environmentally sustainable practices,
recreation opportunity.

* Investigate solar technology. What about solar power on our public buildings? Solar
panels on every building, every rooftop.

e All buildings to be solar powered — businesses and homes to be self-sustaining, for
example, water tanks, wind power. Every house efficient — water, solar, electricity as

a second option.

» Investigate wind power and other forms of sustainable energy. Alternative sources of
energy to reduce impact on the environment.

» Promote the sustainable building that Langwarrin Community Centre is — encourage
tours of the building.

« Look at opportunities for other funding to support alternative energy sources.
e Encourage pilot schemes to develop creative options.
»  Six star energy rated civic centre/one facility for arts, civic, accommodation.
Ideas for saving water:
+ Beinnovative. Be a low water use town:
— utilise opportunity of recycled water
— double reticulated system for the houses
— educate government, residents and business owners about the use of water
run off and recycled water
e Conserving water e.g., rainwater tanks.

»  Environmental plumber for households (make information available).

e Water smart gardens. Low water use plantings. Community gardens.
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» Recycling — make the use of recycled water essential.

» ‘Extend the purple pipe’ — recycled water everywhere — not just on recreation
grounds. Connect recycled water to all houses and clubs for use in the toilets and
gardens. Utilise the recycling plant to a greater effect, make the use of recycled water
a higher priority.

» Make sure all our sporting grounds are drought proof — for example, have tanks to
provide water to the toilet system, use recycled water on grounds, and use alternative
surfaces that don’t require water, such as synthetic grass rather than en tout cas.
Negotiate with government agencies — South East Water, federal and state agencies.

« Traffic noise barriers from roads could me made of plastic, similar to that used in
Europe, which means that water can be saved.

Ideas for looking after the natural environment:

* We have tremendous natural assets — let's continue them and make decisions that
support ongoing support of the tremendous natural area around us. Stop
encroachment of open spaces e.g., wetlands (houses are being built on Austin Road
— we should limit that).

» Keep the beach beautiful — don’t do anything to destroy it — keep it clean and much
as it is. The beach stays unpolluted, dunes still there and vegetation maintained.

» Native vegetation is retained, trees and plants (more of). Open spaces retained (e.qg.,
Ballam Park).

» Green reserves should have red lines on the map — “don’t cross this line!”

* More parks and reserves, clean, safe, plentiful. Passive recreational (minimise
impact). Bridge over Overport Park.

» Enhance our natural reserves.

» Create avenues for habitat, oxygen, enjoyment, protect existing habitat.
e Strengthen and maintain remnant bushland, parks and reserves.

» Lots of significant vegetation on public and private property.

» Protect sites to promote indigenous wildlife and help it thrive. More wildlife and wildlife

parks.
"/—
e Generate nature strip planting incentives. ﬁ
» Langwarrin has managed to maintain most of its green leafy atmosphere although
unnecessary removal of trees along Cranbourne Road has recently desecrated the
area. | would hope that Frankston can retain a beautiful natural environment despite
pressures to asphalt or concrete every corner of the globe.
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» Keep the Pine Trees. The fear of anything ‘non-indigenous’ is confined only to a few
fanatics. The magnificent stands of pine found all over the peninsula have been here
for one hundred years and have yet done nothing to damage our environment. Pine
Trees have become more indigenous to Frankston than most of these rabid greenies.

* Maintain most of the Seaford foreshore ti-tree plantation. While there is room for one
or two new small car parks north of the Long Island tennis Club, don't cut down too
much ti-tree. Walk and bike trails can be developed by winding them through the ti—
tree, rather than removing it all.

» Alot of areas are beautiful but not given respect from Frankton City Council — we
need better maintenance of the natural environment, for example, regular mowing.

e Less or no pollution.
Ideas for addressing climate change:

» Be aware of the effects of climate change.

* We have a contingency plan in the situation of the water levels rising.
Ideas for the Frankston Reservoir:

e Should unify the areas East and West, plus other reservoirs — connecting Sweetwater
Creek, bay, reservoir. Multitude of uses for the reservoir.

Ideas for Sweetwater Creek:

» This is a place of beauty where the water flows, people can stroll, hear the birds, hear
and see the sea, see the sky, experience the space and be with the trees. We must
conserve this sanctuary.

Ideas for Kananook Creek:

* Improve Kananook Creek — improve the relationship with Melbourne Water.

* Increase the recreational use of Kananook Creek — clear the rubbish, cut back the
overhanging trees, reduce the algae.

e Substantial changes to the Municipal Strategic Statement (MSS) to reduce the
narrowing and shrinkage of Kananook Creek.

» Dredge Kananook Creek (all) for recreational purposes and to support the Southbank
— also cleaned creek.

 Remember that Kananook Creek is really Kananook Lagoon.

» Consider sensitively dredging the creek to remove the car bodies, supermarket
trolleys — perhaps a three monthly pontoon.

Ideas for Boggy Creek:

» Council continue to support and promote Boggy Creek.
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Ideas for Tips, Landfill, Sand mines:

* No tips for Langwarrin. Not regional tips. Turn the sand mines into parklands,
wetlands and gardens.

Ideas for managing waste and rubbish:

* FREE waste day for residents. Green waste collection.

» Develop alternative ways of managing our rubbish — recycle — be green.

«  Free recycling for business. Green and clean 21* century type businesses.

* Drains are blocking with drink bottles. Solution — 5 cent South Australian model.
Ideas for the Frankston and Seaford Foreshore:

» Frankston foreshore / pier to be developed as family friendly with yachting and

activities for the kids, paddle boats, easy access. Disabled access to beach and Long

Island.

» Encourage beach activities and promote them — for example — who knows about the
beach volleyball that takes place?

» Make it like Brisbane and Southbank — we need a mix of retail, but need community
spaces, amphitheatre, and twilight activities e.g., movies and markets — bringing life
into the city. Diversity required. NOT! The Gold Coast.

» The beach will be clean — free from glass, syringes and the sand whiter.

» Foreshore preserved and heritage listed. Not built on. Better access. Access for the
disabled without damaging the environment.

» Foreshore development restricted — vistas to the sea.

» Pedestrian connection between Keast Park and Frankston.
« Board walks along the foreshore.

» Long Frankston Pier — anchor shape.

» Foreshore / Kananook Creek — extended up to the Mile Bridge. All of it similar to how
the foreshore is now from Waves restaurant to the Mile Bridge.

'«/_
« Don't bring the shops closer to the beach in Seaford. Seaford beaches are heaps ﬁ

better than Frankston (currently).
* A weed controlled foreshore — building on current successful models.

» Marina?? As a focal point — perhaps this is our point of difference. Some ideas:
— Ferry to Melbourne city that remains viable
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— Development of pier area — make it people friendly, connected to public
transport
- We don't want the problem Portland has

Ideas for the Seaford Pier and area upgrade:

Upgrade and repair the pier so that it can be walked on, fished from, and an idyllic
place for boats to tie up.

(Seaford) Many other stakeholders influence the issues that bother us (such as the
pier upgrade). We need to understand who those stakeholders are and we want the
stakeholders to work together better so that our issues are heard and acted upon.
[**People at this meeting felt that FCC should repair the pier and were not aware of
the role of Parks Victoria etc.].

Open up 2 small car parks in the Seaford foreshore north of the Mile Bridge, with
attractive garden beds and interconnecting bicycle/walkways right through to
Chelsea. Open the Seaford beach. Create a National Park type arrangement with
designated parking and fences to stop cars going onto protected areas. There is not
enough parking for all the beach goers and Seaford beach is under used and not
easily accessible.

Page 38 of 57




Frankston — a tourist destination!

By 2025, Frankston will be a destination of choice — a city that offers unique
world-class attractions, with venues, restaurants, sporting facilities and
accommodation to attract people from around the wor Id. Ideas included a

regular ferry service to Melbourne, the provision o f boating facilities, more
festivals and events to attract visitors, a range o f accommodation options,
promoting our natural assets and providing access t o information for all
visitors, celebrating the positive assets of our ci ty.

Ideas to make Frankston City a tourist destination:

» Provide colourful direction guides at all the entrances to the city, particularly at the
station so that tourists can see where to go and areas of interest. Need information to
direct — greet, welcoming.

» Everyone with access to information, for example, signage at Frankston Station
promoting other parts of the city - toilets, transport, community services (brail,
languages, text).

* The entrance to Frankston is welcoming with palm trees, coastal themes, flags and
lots of colour.

» ldentify ambassadors — have a group of Frankston ambassadors in uniform, working
together in groups in the street — 3 to 4 per group, easily identified and carrying a
mobile phone. They can promote Frankston and help people feel secure. They can
ring police if they observe problems.

» Generate enhanced international recognition — involve Tourism Victoria, create
exciting web sites, investigate ways to get Frankston recognised internationally.
Create a powerful tourism strategy that draws people here and gives them something
to do. Frankston — the gateway to the Peninsula and East Gippsland (not just the
wineries).

» Build an exciting backpackers accommodation near the railway station. Initiate a
backpackers bus that brings people here and takes them on tours.

* Increase holiday and conference centre and accommodation — create a range of
options and price. Provide for large groups.

» Initiate a ferry service to and from Frankston — they can stop at the new Seaford pier!
Ferry terminal to Melbourne and Geelong.

 Make Kananook Creek more like Southbank.

» Create aregional aquatic centre. Link it to aquatic studies in our local educational
facilities.

» Geelong and Frankston to be ‘sister’ cities.

e Premier city on the bay.
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More water sports down the beach.

More wildlife and wildlife parks. Build a zoo. Add a good theme park.
More parks, more flowers.

Nicer beach, more like Chelsea beach.

More sport with an MCG like stadium. More local races at the BMX track. A Go-Kart
track.

A Destination Of Choice — Make it a place where people come because they want to.
Make Frankston unique or create something unique here to draw people to the area,
for example, a public theatre company at the cultural centre.

Tap into the diversity/cosmopolitan/mix of people in Frankston (like St. Kilda has).
Accommodation — nice, up market. Range of tourist accommodation — backpackers
here, youth hostel, improved quality motels, 4-5 star hotel, large with conference

facilities to cater better for conferences.

Budget and quality — need to accommodate people with disabilities (hotel, motel
access).

Beach — kite festival, open up the foreshore.

More public cultural events — sea event, festival lights, teddy bears picnic and film
festivals.

Blues festival — proper one!! Music festivals — involve the pubs. Bring back the Guitar
Festival.

Family friendly area with yachting and activities for the kids, paddleboats, easy
access and ability to enjoy the beach with CAD as the central point.

Car hire.

Free circle bus.

Enlarge the lake at the back of the civic centre — place large chess sets in the area to
encourage people to play, paddle steamers on the lake — bring families back to
having fun in the community.

Foreshore cleared — encourage parkland, walk/picnic along the coast/bicycle track.

Diversity in the population and a diverse culture.

Health activity region. Hot sea baths, heated by solar or gas, and using the natural
beach area. A retractable roof so that they can be used all year round.

A classy restaurant at the end of the pier. Restaurants /cafés/shops — like Southbank
or Darling Harbour.
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Tour boats. Water tours to Cape Schanck.
Shops that attract people, a resort, public art, e.g., a sculpture park.

Make conferences something different — a whole experience with for example, break
out groups on the beach.

Outdoors major events area e.g., showgrounds, with stadium seating.
More public toilets.
Markets.

Activities without interrupting major infrastructure (e.g., currently when we have the
Christmas lights, we have to close roads which results in some unhappy customers).

Sports facilities with nice clubrooms for our kids.

Designated day of the week where shops can put merchandise out on the footpath —
a weekly festival — live music — controlled street activities.

Somewhere for youth to go — “happy days” place — controlled.

Frankston: a regional city and the base for regional tourism.

Fewer brothels.

Frankston known for natural assets — the place to be!!

We need boating facilities, accommodation (a range of prices and enough beds),
restaurants and art shows all within walking distance of each other to attract people
into the area.

Safe harbour — marina — dry boat storage.

Harbour developed and used more — tourism, using the beach area?

Vegetation (take advantage of this asset).

Make Frankston an ecology centre — let’s be trailblazers for self-sufficiency. Make our

values explicit — ensure that we value community connectedness — show this to the
world.
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Frankston - a city that fosters local
employment and business prosperity

In 2025, Frankston will be a city with diversity of local employment opportunities and
more people working closer to home. Building close relationships with educational
facilities and employers, together with enabling te chnology to support local
innovations, will encourage business development an d attract new employment
opportunities to the area. Niche markets and specia  lised local products and services
will be common place and new industry will be well- designed in sympathy to its
surrounds.

Ideas to keep people in Frankston City — work oppor  tunities:

» Create innovative ways to keep people in Frankston. Keep people here, offer trade
education and trade experiences here. Encourage corporates to have their campus in
Frankston e.g., Commonwealth Bank.

» Work close to home, work at home. Flexibility in workplaces to reduce pressures on
working hours and transport.

» Keep people living in this area and employed here — a story was told of a young man
who spends 5 hours a day on public transport going between TAFE and his home for
his apprenticeship training. If he does not use public transport, he drives and uses
petrol. This group wants to use those 5 hours for a more balanced lifestyle. If jobs are
closer to home, time is saved and petrol consumption is decreased.

» Get students to study and get their work experience here. Broaden the subjects
available through TAFE and the CAE so that locals can study their chosen subject
here rather than having to go to another area. TAFE courses offered here (instead of
travelling to Box Hill). Work experience offered here (instead of travelling to
Bayswater). G.A.P. courses offered here. Consider a register of who is studying what
and where and encourage development of courses here at Frankston — this will benefit
the Peninsula also.

» Create jobs that promote local products.
» Create opportunities for small business support such as a business incubator.

* We want opportunities to earn from our own production and for employment with profit
and non-profit organisations.

« Employment/ business opportunities available to all residents in the city. Developing
niche markets, services sector.

» Encourage small business, provide support, grants etc.

» Employers offering realistic job opportunities — competitive market compared with
other areas.

» Business more sustainable. Support for business to increase likelihood of good
working conditions.
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»  We will have a creative community with diverse employment (high touch, high tech
and human interaction).

» Employers provide flexibility and childcare facilities that enable both parents to work
(this allows grandparents to have quality grandparent time rather than becoming child
carers).

» Have suppliers in Frankston suburbs so that people don't have to go out of the area.

» Local business displaying their products and services, promoting all of this (e.g.,
Annual Business Expo & Directory) FREE.

e Have a good Internet cable network.

» Create jobs that are related to ‘greening up the atmosphere’. Create sustainable,
green employment opportunities. Create jobs in alternative technologies — solar
technology, recycled water.

» Seek out industries of the future such as alternative technologies, alternative energy,
and the carer industry (training programs for maintenance workers, housekeepers,
drivers, and carers). There is a business opportunity — to develop a hearing aid that

can be used with mobile phones.

» Bring employment to the area — such as the aged care facility behind the Mahogany
Centre. Carer industry.

» Don'trely on tourism jobs — TAFE and Chisholm should be offering training in jobs that
are not just low paying and casualised such as the tourism industry.

* We want traineeships offered in this area (Carrum Downs).
» Free recycling for business.
Ideas about innovation:
» State, local and federal government are not going to be able to maintain reserves
required to cater for everything we need — seek out philanthropic support from the big
corporates. Get corporate philanthropic support for arts programs, for education and

for the environment.

e Create wealth — business development precinct, study opportunities, better mix across
the whole city.

Ideas for research and development:
»  Support local business innovations.
» Get people working together to develop a clean technology centre.

» Create aresearch and development department in council. Call it “the inventors
centre’ — encourage innovation, particularly in the clean, green, sustainable arena.
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» Develop a geographical area within Frankston city that is devoted to green, clean
technology (don't call it a precinct!).

» Create a sustainable department within council.

« Green and clean 21* century type businesses.
Ideas about technology:

e Technology applied to benefit community. Free Internet access/connection hotspots.
Ideas for light industry:

» Industry specialisation for Frankston — make it a showcase/selling point.

* Rezone a small percentage of residential land for light industry use.

» Encourage industry that is clean, green and supports sustainability.

» Integrate the buildings into the design of the landscape — make sure they are well-
designed and not concrete slabs that stick out like in Carrum Downs.

* Industry — integrated, urban planning (social), managing various industries — i.e., big
development not wiping out little industries.

Ideas for the Frankston Market:

» Establish a community market with a village type atmosphere. Regular farmers style
market in the city. A market, similar to Prahran or Queen Victoria which provides fresh
food, clothing, and supports home grown foods, arts and crafts, and farmers market
items etc., will create jobs, and enables people to mix together in a community based
way. It could bring us all together. It provides an opportunity for people to shop with
dignity (the example of the person who was paying off their purchase at $2 per week)
and creates an income for home grown produce/productions.

* The market can be our business incubator.
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Frankston - a learning community

By 2025, Frankston will be a city with a vibrantle  arning community, where opportunities
for learning and skills development are availablet o all. Frankston will be recognised as a

city of learning excellence and lifelong learning w ill be encouraged across all ages.
Partnerships with the universities and educational sectors will mean a variety of
subjects are offered, catering for community needs and retaining our young people. We

will be a creative, culturally expressive community where art and cultural activities are
part of our daily lives.

Ideas for a learning community:

» Frankston is a University City — we have a decreased drop out rate from school and
increased rate of students achieving VCE.

» Utilise the TAFE, CAE — provide a broader range of subjects, ensure people don't
have to leave the community to study, cater for people with special needs. ‘The
centre of academic excellence’.

» Create a vibrant learning community by facilitating interaction between the age
groups. Link them better to local communities (like TAFE, U3A).

« Initiate programs such as the hands on learning program at Mt Eliza. More education
— learning a variety of subjects.

» Universities to expand to accommodate other courses e.g., medicine — at the moment
people are studying and staying in the city.

e Monash being a 20,000 plus campus with great services.

« Make schools better — update, improve technology. Bigger schools, more diverse
schools.

» Make the school the hub of the community. Build the community around the school.
» Develop state schools with high reputation, teachers want to work here.

» Encourage the teachers to get together across Frankston and utilise their influence to
enhance the potential in schools — integrate opportunities and facilities, use the
cluster better.

» Be creative in the options available and delivery of education, utilise the strong
environmental themes of this area e.g., environmental education could start in school.
Students could learn about the environment relevant to their community area and
could adopt of own an area. Commence teaching children about the environment by
offering agricultural and horticultural classes at primary level.

e Council lobby state government for additional funding — look at the example of
Strathmore school and the space centre.
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Ideas for the arts:

» Develop an arts program that provides more art and education about art for everyone.
Make art accessible. Get everyone involved in art — toddlers to old age.

« Build an artist colony — support artists in the city by providing studio space.
« Buildings — have more artsy things. Renovate the theatre, bring back the arts.
*  More public murals.

» Have lots of exhibitions that are not limited to galleries — e.qg., utilise the pumping
station at Seaford in a more inclusive way.

» Arts, theatre, cultural, comedy — year round attractions. Attracting big names. Arts
centre developed further.

» McClelland Gallery has four guilds hardly being used. We need to continue the
community grants and find a way to display local, not for profit exhibitions in the
council centres.

» Use art in rehabilitation programs. Use art to assist integration of the intellectually
disabled into our community — be loud and proud of the intellectually disabled.

» State, local and federal government are not going to be able to maintain reserves
required to cater for everything we need — seek out philanthropic support from the big
corporates. Get corporate philanthropic support for arts programs, for education and
for the environment.
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Appendix 1: Summary of Frankton 2025 -
Milestones & Barriers

***Please note the following milestones and barrier s are unedited and are
presented here as they emerged in the workshops.

The following list of key milestones were identifie d by participants as ways to show

how their vision was being achieved.

Milestones (Undated):

Pride in the city — vandalism gone
Drugs gone, litter gone, people
are happy

| ¥ Frankston sticker on every car
Traffic is flowing, VicRoads have
done their job

Harbour developed

Lots of ti-trees

CAD is safe to walk through

High level of employment, utilise
the education resources we have
Harmony between the councillors
Vision implemented — get
infrastructure developed
Frankston - the sustainable capital
of the world!!

Cars no longer petrol driven
Alternative modes of transport are
common place

Children are playing safely in the
street with their neighbours and
we are all looking out for each
other

Environmental areas are
preserved

We will be living in a cohesive and
compassionate community — you
will feel it

The view from Oliver’s Hill will be
enhanced — Peninsula Centre will
be flattened

Underground railway
Underground power lines

The ferry will be taking us around
the bay and up to Melbourne and
across to Geelong

The natural state of the foreshore
will be preserved and it will not be
too busy

We will manage the influence of
being a transit city
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Self sustaining houses

Recycled water in every home
We will have ongoing community
workshops 2 — 3 times a year,
used as a way of keeping in touch
with each other and being
informed — we will be progressing
the connections between each
other and in the community.
Public transport will be integrated
and accessible

Pet friendly CAD. Aging people
can have their pets travel with
them anywhere and everywhere.
Frankston bypass

Architectural excellence — the right
style buildings

Marina is up and running
Continued greening

Self confidence has increased,
there is increasing self esteem —
especially with young people

A coordinated effort — a
‘champion’ approach, partnerships
Strong, close knit community,
feels safe and strong, pride in
itself

Inclusiveness for all people —
include differences

Walk down the street and feel safe
Railway station is integrated and
has shops above it

Very fast train into Melbourne and
other suburbs. To the airport
Inner city living

Better public transport.

Docklands @ Frankston!

Ferries. Hovercraft. Monorail.
Shuttle bus

Get Nepean Highway out —
pedestrianise this area




Railway line to Portsea — then all
the way around

Good availability of childcare
Beautifying the city — palms —
make people want to come here
e.g., like Williamstown and
Geelong

Global warming — foreshore is
threatened by rising sea levels
Credible council

Politics out of local council
Redevelopment of foreshore
Developments that enhance
Frankston

Milestones (Dated):

2006 — 2007

Have an agreed vision with
defined leaders

Wells Street is a yellow brick road
—looks much better than it
currently does

Free delivery of food and
shopping to public transport users
Recognition by councillors that we
are sick of petty things and we are
here for a long term (by yesterday)
Opening of visitor information
centre, collection and compiling of
visitor information data, which will
provide us with evidence of what
tourists want

We will have attracted significant
investments and partnerships in
specific areas that meet the needs
of the city, and are sustainable
and strategic. “Build it and they
will come”
Arts/theatre/cultural/comedy/year
round attractions. Attracting big
names. Arts centre developed
further

Change of outlook at the arts
centre — at present they don't think
they are involved in tourism!
United harmonious council and
councillors

Decision on new marina
Councillors actually
communicated with each other
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More open garden areas
Decision to hold regular public
gatherings

Restoration of values in common
Opening the city, making it more
accessible

National ‘get to know your
neighbours’ day

Marketing of public transport
Launch Frankston ring road, with
free electric buses to CAD

Local subsidy for community
projects (but cut the red tape)
Subsidies for green business zone

A national approach to climate
change
Re-named Frankston

2007

Community vision popularly
acclaimed

Improved planning scheme to
protect all native vegetation

2008

People in Frankston have let go of
their poor perception — people in
Frankston are strong in their
positive perception of Frankston
All council meetings will be open
and transparent

Local government to establish
plans for networks of paths and
parking

The name of the law courts will
have changed — which will reduce
the perception that everyone that
goes to court comes from
Frankston

A Council that makes decisions
New leadership across the board
— councillors

New councillors — includes
representation with disability,
ethnic background, under 25
Development of community
forums — interactive — partnership
between community and council
Run out of water/water crisis
forces WSUD implementation




Fuel crisis forces change and
increase scooters usage

Change legislation to ensure all
houses are fully accessible (steps
and doorways) and sustainable
(lighting, tanks, etc.) beyond
current 5 star

2009

Connections to the beachfront
from the main business district
The railway station will be
redeveloped

There will be four international
events held throughout the year,
each year

There will be a new convention
centre, large enough to
accommodate everyone (large
groups for diverse activities)
2009-2012: Traffic — Frankston
bypass completed (and toll free)
Rates rebate or other incentive for
involvement in
environmental/sustainable
initiatives at home

All Frankston parks linked to
recycled water

2010

Crime rate is lower than it has
ever been

Renaming of Mornington
Peninsula tourism body to
Frankston and Mornington
Peninsula Tourism

Businesses attracted to make
Frankston their base in an
ongoing and sustainable direction.
Businesses that will bring money
and employment into the city

A new Frankston City logo
Joined bike paths

Structure of local government is
changed, with local government
second tier, with councillors more
professional and run council as a
business

Councillors 100% committed to
council

People/citizens develop a social
conscience — more connected,
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care for each other and improved
sense of community

Happy community

Kananook Creek Boulevard
Council — administrators
appointed — Strong leadership
Schools and parents

Food issues

Sport recreation and health issues
Social - inclusive community
engagement activities for
decision-making

More engagement in community
(like rotary)

Awareness programs

Volunteers — village likeness
Taking pride in local area

Reduce consumer-based society
Strong democratic leadership to
enforce initiatives

Improve schools, opportunities for
support of parents, food education
and provision, sport and
recreation, health

Neighbourhood improvement
plans implemented

Environment — maintained parks,
vegetation planting schemes
(legislated), replacement schemes
5 star hotel/tourism

Developed conditions/pay
package for councillors

State of the art 7 star
environmentally OK civic centre
State government refuse to renew
gambling licenses in Victoria

2011

Homeless rate is lower than it has
ever been

Year 12 participation and success
rate is the best in the South-
eastern suburbs

Frankston beach/pier redeveloped
sensitively and balanced to protect
Trees all over the city, creating a
green canopy (native indigenous
trees) — PARK THIS (NOT
AGREED).

Self-sustaining public facilities
(ESD design, tanks, solar etc.)
The entrance to the city is
welcoming from any angle.




However you enter the city, there
will be signs announcing a
welcome to Frankston city
New train station

More trees and community
gardens

New marina

Easy access to local
shops/business

Better walk access

Boat harbour and aquarium

2012

Bypass is in place
Redevelopment of the station — a
unique Frankston station

Station at the beach

Shuttle train to the beach, to the
RSL, to Monash (2008 — 2010 —
2012)

Palaces of learning

Highest school retention figures in
the state

Increase childcare facilities

Long island foreshore

Melbourne — Frankston ferry
launch

Foreshore development
completed (Kananook Creek,
board walk, along foreshore,
interconnecting with other
recreational facilities)

Planning policies — positive
direction /development guidelines
Attracted industries to Frankston
to increase employment

2013

State government to establish
plans for networks of paths and
parking

Third rail line to Melbourne — new
stations — Leawarra — Langwarrin
Fleet of council vehicles driven by
volunteers, to transport elderly
Improved bus networks and bike
trails

Page 50 of 57

2014 - 2016

Attitudes have changed so that
council decisions are not
commercially dominated — that
TBL is broader than just money
and considers culture and society
Safe boat harbour with ferry
connections — Port Phillip Wide
2014 — Ongoing — open,
transparent, receptive, local
government

Something BIG?? Grand prix??
National sporting competition

2015

Parks and houses are using
recycled water

World-class convention
centre/civic centre/hotel (all in
one)

Massive event — arts, music, eco
tourism

Awarded world’s most liveable city
Big year!

CAD - car free, park & ride, mono
rail

Public transport connection with
other activity centres and
residential areas

Cluster and connect —
bike/walking paths (average
travelling distance)

20,000 plus campus (Monash)
Many health and wellbeing
centres

2016

Key infrastructure — results are
visible, for example, civic space or
places, are available for people to
congregate

Improved public transport and
traffic flow

ALL private buildings (residents
and commercial) self sustaining
(ESD, solar, tanks etc.) — rate
rebates as incentives

Housing market and real estate
values increase, which will make it
a place people want to come




2018

Nepean Highway — bike tracks
promenade

Bye Bye Oliver’s Hill, Hello!
Oliver’s flats!

2020

Free city loop

Frankston TAFE to Bay structure
plan is implemented

Opening of Bunerong promenade
3" rail line (faster line)
Residential development along
Kananook Creek

90% reduction in CO2

2021

Bulky goods precinct is being re-
developed
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2024

Frankston wins most liveable city

2025

Redevelopment of the Landmark
building (between Playne and
Wells street)

The marina, pier, and foreshore
will be developed to an
international standard, known
around the world. People sail in
from everywhere. Bring it on!
Trenched infrastructure
Underground powerlines

Native Title recognised — treaty —
Australia’s first reconciliation
Environment — dam wall with
sandbags to stop water off the bay
flowing




Barriers to achieving the vision:

The following list of barriers were identified by p articipants as barriers that could
prevent the vision from being achieved.

Cultural change — perceptions and
attitudes

Funding for cultural change and
education

Socio — economic divide
Economic development
/employment

Upgrade infrastructure

Access and equity

Cost of education

Under resourced schools

Young people not staying in
higher education

Stronger local government — do
we need the 3-tier system?

Poor pay attracts poor councillors
Legislation

Political will

Red tape

Melbourne 2030 constraints
Apathy, cynicism. Convincing
community that change is positive.
Community attitudes
Consensus/division

Don't understand grass roots
level/no stake in changes

Vic Roads, Melb Water, DSE
Prejudice

Climate change

Ignorance

Lack of purpose

Money

Incentives

Motivation

Procrastination

Government support

Finding the right people to do the
work

Workforce — increase education
for a better workforce

Reduce consumer based society
Lack of community

Expectations of council — this
needs to be a community
responsibility

Reputation of Frankston

The name ‘Frankston’ is divisive
Lack of co-operation
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Councillors. Short-term council
goals

Shared vision is lacking
Technological advancements
Tolerance

Conflicting ideas

Fear of change. Not willing to
change

Expectations of others
Selfishness and greed
Self-centredness — “What's in it for
me?”

Procedure, legislature etc. Slow
wheel of change

Physical resources (limited
resources)

Skillsets/education

Politics

Media

Attitude of ‘This is Frankston —
why bother'?

Resources — people, sun, rain
Beliefs — ‘isms’ — racism,
ageism...

Fragmentation in community —
increased fragmentation between
groups

Negativity

Apathy

Finance

Council

Poor governance
Organisational accountability
Lack of transparency in council
decision making

Human fallibility

Refined planning provision
Lack of training for employment
Lack of funding — federal, state
and local

Community apathy

Losing independence (countering
the aging population)
Legislation

Councillor in fighting and time
wasting

Perception of Frankston because
of councillors




Greed e.g., ugly development that
is dollar driven

Individual verus community needs
Loss of jobs

Lack of vision

Existing buildings and poor design
Potential and occurring
privatisation of the foreshore
Mindset — we all need to be more
open minded

Communication

People’s own wants/self interest/
not thinking beyond themselves —
“me” centric

Immediate urgent social issues
Not owning the changes

Not wanting things to change
Wanting someone else to do it
Aging population leads to decline
in numbers available in the
workforce (more people leaving
than coming in)

Lack of unique vision from council
Management within council — 3-
year contracts should be thrown
out and longer-term contracts
made mandatory so that the
community can have a longer-
term vision from staff who are
committed

There is a clash of vision in the
link between local and state
government

If the economy is depressed we
will have to limit our vision
Funding

Population growth — people will
want to live here

Stigma of the city

Railway “at the end of the line”
Make the package for councillors
more attractive ($$3)

No control over state government
decisions — redevelopment
Vested interests — developers
influencing council

Changing the culture of the past
$$$

Lack of knowledge — federal
(global warming); voting for
leaders (e.g., councillors)

Apathy — time poor (probably
more time poor)
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Dominance of the motor car
(lobbying behind this)

High cost of alternative energy
Councillors don't understand what
is happening globally ©
Individual versus the common
good (not willing to give up
something for our community)
Over emphasis on return of
investment e.g., economic view
Lack of vision

Lack of police presence
Persistent dealing of drugs
Resistance to change due to
people not being informed or who
don’t want to change or who want
to maintain their own standards
and not compromise (greed)
Money

Attitudes of professionals in this
community to be punitive,
particularly groups that determine
policy. As an example — the ‘hoon’
policy focuses on punishing
people rather than investigating
the cause of the behaviour and
providing education or support for
behavioural change. We should
have a more inclusive community
There is limited ability for the
people to participate in decision-
making.

The present planning scheme
does not allow for our vision
Council is always thinking up
bright new schemes instead of
fixing up or maintaining what we
have

Council pay lip service to the
consultative process

The process of electing council
The community itself needs to be
educated — for example, the
people who have not come to this
workshop tonight

We expect council to do an awful
lot — we can do more
ourselves/pull together as a
community/doing things together.
We have shelved our
responsibility

Litigation

V/—




We will lose faith in this process if
we don’t keep getting feedback
We need responsible councillors
who want to go forward in a
community and make decisions
Financial investment

Public participation needs to be
more active — at this stage there is
lack of involvement and it is
reactionary

State government funding
Perception of reputation
Reporting in local papers is not
clear or clarified. It is focussed on
scandal and things are
sensationalised. Reporting is not
balanced between the things that
are going well and the things that
are problems

There are small groups of
residents who oppose any change
— they are the ‘noisy minority’ —
they lobby to prevent any change
and are based in ‘extremism’

We don't read anything about
Frankston in the local Mornington
papers or about Mornington in the
Frankston papers — it is very ‘them
and us’ and there is lack of
communication about any
changes in the area

There is a lack of transparency
about what different group’s
visions are

There is a lack of good developers
who really understand Frankston,
and a lack of high level, quality
investors

We sit outside the Mornington
Peninsula tourism activities and it
is hard to get your voice heard
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We have to challenge people’s
perceptions of Frankston
‘Frankston’ is the name of the
municipality and the council
Councillors

Strong community leaders who
are impartial and inclusive with a
community focus

Money — better roads, transport,
facilities, more cohesive and
responsive funding between local
and state government

Master plans — supporting
documentation and policies
Competing priorities and demands
Lack of community spirit,
cohesion, shared goals and
visions

Lack of developing confidence
Low socio-economic/education
Huge population — getting
common vision in community is
very difficult

Perceptions and belief of
possibility of better future
Leadership — not diverse — doesn't
represent all sections of the
community e.g., Youth

Lack of willingness to participate
in community

Need to value leadership e.g., pay
councillors more — to attract
quality representatives

Affording to implement sustainable
options

Regulation of unsustainable
technologies needed — incentives
to implement sustainable options
Quality and qualification of
leadership working for community
not for self-interest




Appendix 2: Evaluation and Feedback

Throughout the Frankston 2025 Community Workshops, participants were asked to submit an
evaluation form on what they thought of the workshop and its outcomes.

Of the 100 people who attended the workshops, a total of 72 evaluation forms were received.
Of those who responded, 65 stated that they were satisfied with their experience at the
workshop (either strongly agreed or agreed with this statement).

In addition:

. 68 indicated that they would like to continue to receive further information about the
Frankston 2025 community visioning initiative, and

. 63 indicated that they would be interested in participating in a group to help steer the

Frankston 2025 community vision.

The following comments are a snapshot of the thoughts expressed by participants during the
community workshops:

. I most valued listening to other people’s views and ideas on Frankston’s future.

. There were rich, diverse and passionate ideas.

. It was great to hear from a wide mix of ages and gender etc.

. | appreciated the ability to speak and listen to others point of view.

. | really enjoyed sharing ideas with new people. | have lived here just under two years,

and | really loved meeting so many like-minded people in my own backyard! The group
was inspirational, clear in ideas, and visionary.

. It was good brainstorming ideas of improvement towards 2025. Very productive |
thought - My voice was heard!

. | was pleased that | was able to contribute to making a difference for a better lifestyle of
Frankston citizens and the hope that some of this will be implemented.

. The variety of ideas was surprising and valuable, especially the care for all types of
community residents.

. | valued hearing stories, contributions, issues raised by the ‘locals’. It was good meeting
with other 'locals'.

. | appreciated that our ideas were being heard and documented.

. The catharsis of "having a whinge" and then constructively looking at steps to change
things was valuable.

. I think the overall experience (within the timeframe) was valuable.

. There is enthusiasm for a vision for Frankston. | hope that these ideas can be

implemented in the future.
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Appendix 3: Acknowledgements

The Frankston 2025 Community Workshops and Committee meetings recorded in this report
were attended by over 200 community representatives, and their commitment to the process
resulted in a quality outcome, of which both council and the community can be proud.

Represented were local residents, members of the business community, state agencies,
health and education professionals, religious organisations, environmental, recreational and
arts/cultural community groups, committee groups, school students, Frankston City
Councillors and council staff, to name a few.

List of Participants

The following committees and groups were involved in Frankston 2025 committee meetings
during the visioning stage. We would like to thank all members of the following groups for
their participation:

» Community Safety Management Team

» Disability Advisory Committee

» Frankston Youth Leadership Forum

* Monterey Secondary College — Year 9 students
e Sports and Recreation Groups

*  Tourism Executive Committee

In addition, of the 200 community representatives who attended the workshops, the following
list of participants agreed to include their names and/or organisations in the final workshops
report:

Thelma Christensen Action Sweetwater Creek Inc.
Gordon & Pauline McLaughlin Community Church of Christ
Barbara Oldridge Country Women's Association
Hans Bruitzman Emrboid Ideas Seaford
Michael Pleiter Family First Party
Robert Lennon Frankston and Peninsula Lapidary Club
Grant Shipp Frankston Church of Christ
David Gray Frankston City Council
Heinz Reitmeier Friends of Boggy Creek Inc.
Glenn Firth Friends of Seaford Foreshore
Friends of the Pines Flora and Fauna
Gillian Collins Reserve
Louis Sauer Friends of Upper Sweetwater Inc.
Rebekah Popplewell Junction Community Church Frankston
Olwen Bawden Kananook Creek Association
Sharyn Cassano St Francis Xavier Primary School

Aaron Reichwald
Alistair Munro
Barbara Cunningham
Brenda Baxter

Chris Butler

Cindy Waters

Claire Dawson
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List of Participants continued...

David & Catherine Dunn
Diane Johnstone
Dorothy Aspin
Glenda Wyatt
Hilary Poad

Jason Clarke

John Nairn
Jonathan Dawson
Joy Cheadle

Julian MacLeod
Karen Regan

Karl Strang
Kathleen van der Weerden
Kelly Horton

Kerry Millman
Kylie Quinn
Margaret Harris
Marilyn Rawlings
Marlene Usher-Sambell
Nathan Islip

Penny Grove

Phil Hurwood
Richard Laverack
Rob Curnow
Robyn Caffel

Sara Martin

Sarah Danes
Sarah Keel

Sheila Mizzi

Susan Strang

Tom Crotty

Trudy Poole
Veronica Ludbrook

Frankston 2025 Community and Committee Workshops Fa  cilitators:
Joy Humphreys, thehumphreysgroup

Adam Briscomb, thehumphreysgroup
Rachel Weaver, Frankston City Council
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